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Since we missed the opportunity to brief last December, I thought I would open with the opportunity to brag on my District’s last two years.  Just like you, we faced unprecedented challenges in accomplishing a vital missions during a global pandemic and the related workplace changes as well as 11 emergency activations in 24 months.  Fortunately, we were able to find balance and adaptability to deliver a program of nearly $1.9 billion during this time.  Remarkably, this executive is the same or more than we did in 2019 prior to the pandemic.

I have noted a few of our efforts that I will not go into detail later but I think are worth noting.  Over the last couple years, we have begun deepening the Mississippi River Channel to 50 feet.  We have completed the work in Southwest Pass and have dredges working in the other areas through the Port of South Louisiana.  We continue working with LA DOTD and the utility companies to complete the remaining working at the crossings between Baton Rouge and New Orleans.  Once complete, this will have economic benefits not only for our region but will be essential in keeping the Mississippi River competitive in the global economy.  

Additionally, we are seeing good progress on the Comite River Diversion and SELA construction.  I am happy to report that our SELA work on the West Bank continues to be ahead of schedule.  We have also just signed off on the HSDRRS comprehensive environmental document.  With the alternative arrangements provided to allow us to begin construction of the system as soon as possible, this document is a critical step in demonstrating that we were able to do both, build the system rapidly and comply with federal environmental policies and regulations.

While COVID numbers appear to be falling in our area, we are not out of the woods yet.  One item I would like to highlight is the requirement for our federal workforce to be vaccinated.  While this has received attention in the National news, there is an element that you, our partners, should be aware of.  For the foreseeable future, any visitors or attendees of meetings at New Orleans District facilities will have to demonstrate their vaccinated status or a negative test within 72 hours.  We understand that this could create challenges for Face-to-Face meetings and will work with you so that our combined missions or the ability to meet is not at risk.


By Appropriation:
 
Regular Program - Subtotal: $459,780,000
Investigations: $1,713,000
Construction: $67,756,000
CAP: $119,000
MR&T: $124,410,000
O&M: $257,411,000
FC&CE: $783,000
Regulatory: $7,481,000
 
Supplemental Funds- Subtotal: $473,421,000
HSDRRS: $186,600,000
Short-Term: $115,845,000
Long-Term: $170,976,000

Mississippi River Ship Channel Deepening.  While the river is dredged to 50’ between the Gulf and New Orleans, we continue to coordinate with DOTD (the NFS responsible for LERRDs) and the associated utility companies to obtain surveys for respective utilities to allow the pilots to change the draft to 50’.  On 11NOV21, ERDC will begin efforts to test new tools and techniques that may provide important information on utility depths and exact locations; SWP will be the focus area.  The good news is that two Government dredges (Hurley and Jadwin) are actively deepening the crossings up to River Mile 175 (through the Port of South Louisiana) with an anticipated completion of deepening to 50’ to this point by the end of the calendar year.  



HURRICANE AND STORM DAMAGE RISK REDUCTION SYSTEM ‘ﬁ

Partners: Southeast La. Flood Protection Authorities- East & West and CPRA
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" No federal levee systeni : No surge-related flooding
breached in HSDRRS interior

LEVEE SYSTEMS PERFORMED AS DESIGNED
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Of course, if we are looking at the last couple of years, the elephant in the room would be the recent hurricane seasons, and especially Hurricane Ida only a few months ago.  Hurricane Ida may not have been the first test of the system but it was certainly the most significant.  The storm brought intense surge and winds over an extended period of time, especially on the West Bank and Barataria basins.  While we continue to refine the post-Ida models, our estimations are that the surge would have overtopped the system that existed before Katrina creating significant flooding in areas now protected by the Hurricane and Storm Damage Risk Reduction System. 

Anytime you face Mother Nature, it is difficult to claim victory…it is just a matter of how much damage is prevented.  Fortunately, the system was greater than the surge and performed as designed with no surge-related flooding in the interior of the system.  In fact, we can say all of the federal systems in Southeast Louisiana performed as designed as we have no indications that any of them breaching during the storm.  

From a National and even international perspective, we demonstrated that with the right enablers, the resolve of an entire region, and the dedication of the men and women on the ground, we can set the standard for hurricane defense systems.  The narrative has changed, at least for now, from “will the system hold” to “what other areas in the Nation should have comparable systems.”  To get to this point has taken a long time and a lot of sleepless nights, but is something we can all be proud of.





POST-IDA LEVEE SYSTEM DAMAGE ASSESSMENTS
v Partners: SLPA-E&W, TLCD, SLLD and CPRA

d 10 areas evaluated

including:

o HSDRRS

o Grand Isle

o New Orleans to Venice

o Larose to Golden
Meadow

o Morganza to the Gulf

o Lafitte

d 1,200 damage
points assessed

| 371 August damage assessment flyovel:“ |



HURRICANE IDA RECOVERY UNWATERING |
Partners: FEMA, CPRA, LA National Guard and US Navy

Four areas assisted
o Lafitte

o Plaquemines NFL
o Kraemer

o St. Bernard

21 engineered cuts
opened and closed

13 pumps installed




MORGANZA TO THE GULF

I Ppartners: Terrebonne Levee & Conservation District and CPRA

Congrats fo TLCD and
CPRA for recent HNC
Lock groundbreaking!

$12.46M for federal work

o Humble Canal Preload
Anticipate PPA by EOY

Promising outlook for
additional federal
engagement




WEST SHORE LAKE PONTCHARTRAIN i

Partners: Pontchartrain Levee District & Coastal Protection and CPRA

Groundbreaking on July 26

Design Elevations
Finalized

Construction of Access
Roads Underway

Test Section Contract
Awarded

Scheduled Completion:
DEC 2024

REDUCING RISK MORE THA

N 60,000 RESIDENTS




NEW ORLEANS TO VENICE/NON-FEDERAL LEVEES

Partners: Vicksburg District, Plaguemines Parish Gov’t & CPRA
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o La Reussite to
Myrtie Grove
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Hurricane Ida also showed us how important the NOV project is to Plaquemines Parish.  Just like West Shore, we had some delays because of the storm but have returned to work in the area.  Just a few weeks ago, we awarded our last major levee construction project, La Reussite to Myrtle Grove.  This area drew attention following Hurricane Ida because it includes the town of Ironton.  Once we are complete, we will have installed a levee that ranges from 10 to 14’ in elevation built to the federal standard.  This levee will far exceed any levels of risk reduction the area has ever had.  

Additionally, Hurricane Ida demonstrated how important the pump stations are in this area.  We continue to show progress on key stations such as Point Celest and Wilkinson.  For next hurricane season, we will be at 50% capacity for Wilkinson with 100% capacity reached by Hurricane Season 2023.  


ﬂ MISSISSIPPI RIVER AND TRIBUTARIES =
Partners: SLFPA-E & W, PLD, SMLD, ABLD, LBLD -f

d Mississippi River Mainline
Levee SEIS ROD signed

Includes 92 projects in MVN AOR

d $18M in FY21 Work Plan

($8M > traditional average)

- O $118M in BBA-18 and DRA-
19 supplemental funding for
18 projects




FLOOD RISK MANAGEMENT STUDIES

With La Dept. of Transportation and Coastal Protection & Restoration Authority

d 6 Flood Risk
Management
studies

o Fully funded in
BBA-18

d LPV & WBV GRRs

o Ildentified
investment of
$1.6B in federal

«» South Central a» St. Tammany g LPV interest
Coastal Parish

«» Amite River & @ Upper = WBV
Tributaries Barataria Basin




LOWER MISS RIVER COMPREHENSIVE

Authorized study to evaluate river from Missouri to the Gulf of Mexico

] Authorized in WRDA 2020

o $25M five-year endeavor

d Cape Girardeau, MO to the
Gulf of Mexico (7 states)

d Multi-purposed intent

Navigation d Funding and identification

b of the non-federal sponsors
B | requirea

Environment

Water supply



NATIONAL LEVEE SAFETY PROGRAM

Undertaken in coordination with Federal Emergency Management Agency

I STAKEHOLDER FEEDBACK

MIVER PHASE : GATHERING INTIALINPUT ON PURPOSE &SCOPE. ~ MAN ACTIVITES

| IMPLEMENTATION :'5: \ " In-pe.rsunstakeholder
SUPPORT '7‘.' meetings across the U.S.

and territories, leveraging

SUMVER | piASE 2 SOLICT FEEDBACKONPRIRIIES ROPTIONS. v

communities

NATIONAL LEVEE DATABASE \\/ il | - Virtual webinars

SRR o3 PHASE3: SOLICIT FEEDBACK ON DRAFT PRODUCTS T

0 Collaborative effort to align levee management and improve risk awareness
0 Stakeholder meetings (Face to Face and Virtual) to be held
0 How can USACE and FEMA better support you




USACE NEW ORLEANS SOCIAL MEDIA |

Follow, join, comment, and share messaging along with us

www.mvhn.usace.army.mil

z f 1 Visif our website

o U Like us on Facebook
@Qusacenola
@westshorelakepontchartrain
@comiteriverdiversion

d Follow on Twitter
@USACENOLA

d Findon Instagram
@corps_of _engineers_nola
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POTENTIAL FOR ADDITIONAL FUNDING

Preparing for the future of reliable navigation and flood risk management

FY 22 President’s / Hurricane Ida \ Infrastructure

Investment and Jobs Act

Budget (tentative) Supplemental

Construction: * Investigations: Investigations:
$15M $100M $150M

MRT-I: $350K « Construction: Construction:
MRT-C: $9.7M $3B $11.6B
MRT-M: $122M - MRT: $868M MRT: $808M
O&M: $358M - O&M: $887M Regulatory:

$160M
Work Plan * FCCE: $5826M FCCE: $251M
Packages have

been submitted \ / O&M: $4B




MISSISSIPPI RIVER AND TRIBUTARIES

Channel Improvement and Stabilization Program

1 Channel stabilization
most critical in
South LA

d Mat Sinking Unit in
MVN AOR

o 15t time in more than a
decade working the
Atchafalaya Basin

112,000,000t mat cast
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