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AGENDA
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1. Louisiana Watershed Initiative overview

2. Program updates

3. Questions
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The challenge

• Flooding does not follow political 
boundaries, as major watersheds 
cross parish and state lines. 

• Actions in one community can 
impact entire ecosystems.
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The opportunity

• Fundamentally change the state’s approach 
to flood risk reduction

• Proactively address flood risk through 
improved, watershed-based floodplain 
management

C H E N I E R E  L A K E  P A R K ,  W E S T  M O N R O E
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$1.2 BILLION CDBG-MIT ACTION PLAN
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Funding focus areas
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FLOOD R ISK 
REDUCTION 
PROJECTS

WATERSHED 
MODELING

REGIONAL 
COORDINAT ION

• Enhanced retention, drainage 
and protection

• Moving people and property 
out of harm’s way

• High-quality gauge network

• Watershed models and maps

• User-friendly data portal

• Regional watershed 
management

• Improved building and land 
use practices to reduce flood 
risk
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LOCAL AND REGIONAL PROJECTS AND 
PROGRAMS
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Round 1
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$100 million funding opportunity for projects submitted 
by local and regional public entities

- $61.6 million distributed via state scoring process 

- $34 million distributed via regional recommendations

Program focuses on implementation-ready, low-risk 
projects that address flood risk through a watershed-
based approach.

L O C A L A N D  R E G I O N A L P R O J E C T S

F L O O D  M I T I G A T I O N  P R O J E C T ,  C H A L M E T T E
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• $100 million technical assistance program for projects that 
did not score high enough to receive funding in Round 1

• Priorities:

- Support projects in HUD most impacted and distressed 
parishes and low- to moderate-income areas

- Incorporate nature-based solutions

- Enhance statewide dispersion of project funds

• Expected to launch in early 2021

Design Support Pilot Program
L O C A L A N D  R E G I O N A L P R O J E C T S  

T O L E D O  B E N D  
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STATE PROJECTS AND PROGRAMS
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Overview

R E D  R I V E R ,  A L E X A N D R I A

$213 million for 20 projects selected by 
state agencies 

• The projects align with LWI’s long-term 
resilience objectives. They will reduce 
flood risk in communities throughout the 
state, store floodwaters in ways that 
enhance natural habitats and move people 
in flood-prone areas out of harm’s way.

S TAT E  P R O J E C T S  A N D  P R O G R A M S
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.
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Statewide 
Buyout Program
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$87 million for seven buyout areas
• Offers voluntary property buyouts 

in flood-prone areas, as well as an 
incentive—payment above fair 
market value—to those who 
relocate properties to areas of 
lower flood risk
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REGIONAL CAPACITY BUILDING 
GRANT PROGRAM
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RCBG program overview

• Three-year grant program to help the state’s eight 
provisional watershed regions build staff capacity for 
regional watershed management

• Primary goal: Establish a long-term entity—or 
watershed coalition—in each region, responsible for 
regional watershed management 

L O U I S I A N A  W A T E R S H E D  I N I T I A T I V E 16
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RCBG program phases
PHASE 1: $400,000 GRANTS PER WATERSHED REGION

• Supports initial efforts to build staff capacity and regional coordination, as regions form 
temporary steering committees to develop work plans and make recommendations for long-
term watershed coalitions

PHASE 2: $800,000 GRANTS PER WATERSHED REGION

• Supports continued regional watershed-based floodplain management, as regions implement 
long-term watershed coalitions, develop flood risk reduction strategies and resilience standards 
and coordinate project funds to advance steering committee recommendations
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STATEWIDE DATA AND MODELING 
PROGRAM
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River and rain gauge network

G A U G E  N E T W O R K  D E S I G N  ( T O P  1 0 0  S I T E S )

• $15 million to install river and rain gauges 
at 100 sites throughout Louisiana over the 
next six years

• Gauges installed at 24 sites so far

• More details on the gauge network design 
and progress: watershed.la.gov/modeling-
program.

E N H A N C E M E N T S  U N D E RWAY

https://dev.watershed.la.gov/modeling-program
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• The state and its partners are developing models of 
Louisiana’s major watersheds, which will simulate flood 
scenarios and analyze potential mitigation solutions.

• DOTD and OCD executed an agreement for the regional 
modeling effort in March 2021. Consultants will 
develop 47 HUC8 hydrologic and hydraulic regional 
models. 

• Models are expected to be complete by 2023.

Statewide modeling effort
O V E RV I E W  
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Model Use, Storage 
and Maintenance Plan

C H E N I E R E  L A K E  

• The MUSM plan provides the framework for 
long-term management of watershed 
models, with recommendations on use, 
storage and maintenance.

• The state accepted public comments on the 
plan until Nov. 17.

• The final plan will incorporate public 
comments and be submitted to LWI working 
groups and the watershed council for review. 
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NATURE-BASED SOLUTIONS PROGRAM
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Working With Nature Training Series

• A nine-part webinar series to train 
participants in the design and 
development of nature-based flood 
mitigation projects, which are a priority 
of LWI funding opportunities

• Next webinar: 1 p.m. Dec. 15

• More details: watershed.la.gov/nature-
based-solutions

O V E RV I E W

https://www.watershed.la.gov/nature-based-solutions
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THANK 
YOU

WAT E R S H E D . L A . G O V

The picture can't be displayed.

@ L A W AT E R S H E D I N I T I AT I V E

@ L A W AT E R S H E D

W AT E R S H E D @ L A . G O V

@ L A W AT E R S H E D

L O U I S I A N A W AT E R S H E D  I N I T I AT I V E
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